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Quality Management Statement
2024

It is the objective of Maurice Flynn & Sons Ltd to ensure total compliance with ISO
9001:2015, operating as a provider of the following services:

1. Facilities Management
2. Construction

3. Civil Engineering

4. Plant Hire

This Quality Management System has been successfully assessed and registered to the
provisions of ISO 9001:2015.

Senior Management is committed to:

=F Satisfying applicable requirements by ensuing that both customer and applicable
statutory and regulatory requirements are determined, understood, and consistently
met

<F Not only meet current legislative requirements, codes of practice and industry best
practice, but to exceed our obligations under the relevant legislation

Senior Management shall:

=F Take accountability for the effectiveness of the Quality Management System

=F Ensure the quality policy and quality objectives established for the QMS are
compatible with the context and strategic direction of the Company. Quality
objectives have been set and are maintained in order to enhance customer
satisfaction

=F Promote the use of a process approach and risk-based thinking

<F Ensure the QMS achieves its intended results

=F Promote continual improvement

SF Establish partnerships with all interested parties to provide an improved service

COMMUNICATION

FLYNN understands to ensure that its Quality Management policy and those polices which
derive from it are communicated effectively to directors, managers and employees effectively
including but not limited to:

=F Director’s policies and procedures manual, site start up packs, induction packs,
FLYNN Boost app (company intranet), noticeboards, employee handbooks and a
programme of training courses aimed at ensuring acceptable levels of understanding
within management

RESPONSIBILITIES

SF FLYNN expects its employees, managers, and supply chain to maintain the highest
standards in conformity with our principles
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=F It is management’s responsibility to communicate the expected standards to our
employees and ensure that they conduct themselves in an appropriate manner.
Disciplinary sanctions shall be enforced against any employee who is in breach of
our quality management policy

REVIEW

This policy shall be reviewed on an annual basis and as and when necessary to reflect
changes in relevant legislation

This policy will be communicated to all employees and organisations working for us or on our
behalf. Employees and other organisations are expected to co-operate and assist in the
implementation of this policy.

This policy will be reviewed annually by Senior Management and where necessary will be re-
issued. It will also be made available to interested parties upon request.

Aidan Flynn
Managing Director
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